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About Me
Director, HR Workforce Transformation, 
Intermountain Health, Salt Lake City, Utah

20+ years in healthcare operations and leadership

Doctoral Candidate, EdD in Healthcare Leadership 
and Learning, Aspen University

Adjunct Faculty, Operations and Information 
Systems & Master of Healthcare Administration 
program, University of Utah

Research focus: AI-enabled leadership confidence
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CompassionIT Starts with the People Carrying the Work
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Healthcare technology can reduce 

burden.

It can also add burden.

The difference is rarely the tool alone.

It is how we design, govern, 

communicate, and support adoption.



AI Has Entered the Messy Middle
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The novelty phase is ending.

Now the hard questions begin:

What changed?

Who adopted it?

What improved?

What stopped?

What value was created?

The accountability phase has 

started.
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AI Pilots Don’t Fail. Systems Reject Them.
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AI 
Tools

Clinical and 
administrative 

workflow

Trust and 
safety

GovernanceConfidence

Support 
capacity

Most AI initiatives do not stall because 

the tool is useless.

They stall because the system 

around the tool is not ready.
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The Healthcare AI Adoption Trap

AI promises:

✓ Faster documentation

✓ Better self-service

✓ Smarter workflows

✓ Reduced administrative burden

✓ More personalized experiences

✓ Improved decision support

Healthcare requires:

✓ Trust

✓ Safety

✓ Accuracy

✓ Privacy

✓ Empathy

✓ Human judgment

✓ Clear accountability
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The Compassionate Adoption Equation

Sustainable 
Adoption

Capability: 
Can I use it?

Confidence: 
Do I trust 

myself using 
it?

Context: 
Where does it 

fit in the 
work? Consequence: 

What happens 
if I use it well 

or poorly?

Support: Who 
helps me 

when it gets 
messy?
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The Quiet AI Exhaustion Nobody Wants to Admit
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AI burnout sounds like:

 “Is this approved?”

 “Can I put this data into it?”

 “Will this create more inbox 

work?”

 “Who owns the risk if it gives a 

bad answer?”

 “Is this helping clinicians or just 

adding another layer?”



The Confidence Gap
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Impostor thoughts show up in AI 

adoption:

“Everyone else gets this faster than 

me.”

“I should already know this.”

“What if I use it wrong?”

“What if my expertise becomes less 

valuable?”

“What if AI exposes what I don’t 

know?”



AI Can Trigger Impostor Syndrome
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AI can make capable people feel:

oBehind

oReplaceable

oExposed

oLess expert

oLess creative

oLess in control

For leaders, this can show up as delayed 

decisions, vague communication, over-

reliance on governance language, or 

avoidance of experimentation.



AI Can Also Reduce Impostor Syndrome
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When used well, AI can help people:

✓ Prepare for governance 

conversations

✓ Draft change communication

✓ Translate technical concepts for 

frontline teams

✓ Simulate stakeholder concerns

✓ Practice explaining risk and 

value clearly



From Tool Training to Confidence Building
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“Did we deploy the tool?”

Technical rollout asks:

“Did we redesign the work, 
clarify the guardrails, build 
confidence, and reduce 
burden?”

Compassionate 
adoption asks:

Awareness

Skill 
development

ExperimentationConfidence

Adoption



Practiced Confidence
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Confidence grows through:

• Repetition

• Safe experimentation

• Coaching

• Feedback

• Visible progress

• Permission to learn

Confidence is earned through motion.
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The New IT-HR-Operations Alliance
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Together, AI 

adoption becomes 

a compassionate 

operating strategy.

IT understands:
Security

Architecture
Data governance

Workflow integration
Risk and reliability

HR understands:
Capability building

Leadership behavior
Change adoption

Psychological safety
Workforce readiness

Operations 
understands:
Work realities
Patient impact

Capacity constraints
Process friction
Local adoption 

barriers
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Quick Reflection: Where Is AI Creating the Most 
Pressure?
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A. Too many tools

B. Unclear governance

C. Lack of confidence

D. Workflow disruption

E. Fear of getting it wrong

F. Hard to measure value
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Five Radical Ideas to Leave With
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1. Stop launching disconnected AI pilots. Start redesigning work.

2. Treat confidence as infrastructure.

3. Make IT, HR, and Operations co-owners of adoption.

4. Measure behavior change, not tool access.

5. Use AI to reduce burden, not just increase output.

Bonus: 

Confidence is not something you wait for. 

It is something you practice. 



Continue the Conversation
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If your organization is exploring:

• Healthcare IT and HR collaboration

• AI governance and adoption

• Workforce redesign

• Digital burden reduction

• Leadership confidence

• Human-centered transformation

I would welcome a conversation after the 

summit.

linkedin.com/in/lancebradshaw

Download a copy of these slides
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